Systems for Success Handout
UVU Autism Conference 2013, from a presentation by Jared A. Stewart, M.Ed.
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Roots = Systems!

When and How to replace a routine with a system: (from www.autism.org.uk/18352)

· Ask yourself if the obsession, routine or repetitive behavior restrict your child's opportunities, cause distress or discomfort or impact on learning. If not, is it really necessary to intervene?
· Think about the function of the repetitive behavior, routine or obsession. What does your child get out of it?  What could you replace the behavior with that would meet the same need?
· Intervene early: set limits around repetitive behavior and obsessions from a young age (and new ones if they emerge).  Be clear about the reasons for the boundaries.
· Make the world a more structured and predictable place. Try using visual supports (such as daily timetables), social stories, or pre-planning strategies to prepare for change or events that might be stressful. This may limit reliance on routines or repetitive behavior.
· Help your child to develop skills where possible, for example social skills training, learning relaxation techniques or learning to identify emotions. These can all be ways of managing stress or uncertainty (which may lead to unwanted repetitive behaviors).
· Look at things that your child can do instead of carrying out a repetitive behavior or focusing on an obsession—things that will lead to the same reward, using more appropriate behaviors.
· If you need to, set clear, consistent limits - for example, ration an object, the time your child is allowed to spend talking about it, or the places where they can carry out a particular behavior. 
· Make gradual changes.  Remember that obsessions and repetitive behavior can be therapeutic and help your child to relax, or calm down if agitated. Don't take away all access to an obsession or try to change behavior overnight - this could be distressing. 
· Make use of obsessions, they could be a way to socialize, learn a new skill or improve self-esteem. People may eventually be able to study or work in related areas.  As Temple Grandin has said: 
“Today I have a successful career designing livestock equipment because my high school science teacher, Mr. Carlock, used my fixation on cattle chutes to motivate me to study psychology and science... some of the most successful high-functioning autistics have directed their childhood fixations into careers.”

Checklist—Does the Success System:
·  Match the level of the individual? (degree & destination)
·  Take sensory/biological issues into account?
·  Focus on a priority desired outcome? 
·  Focus on addressing the underlying symptoms?
·  Hook to avoiding/taking away pain?
·  Build in a reward (pleasure) for success? (tied to “work”)
·  Have a clear cue? (concrete at first…)
·  Have a visual display? (or visual component?)
·  Have a predictable, systematic order? (w/right-sized steps?)
·  Have a built-in backup plan?
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Tips for Avoiding Common Mistakes:
· The “right” system is the one that gets the results for the individual!
· Gradually move from same methods to same outcomes.
· Build systems around strengths—not just weaknesses.
· Try to focus on one system per context at a time.
· Focus on systems for the biggest outcome concerns: transitions and independence.
· Remember that “Routines are OK if they don’t get in the way.”
· It is absolutely fine to include independent accommodations as a part of the system.
· Teach the individual to create their own systems to deal with challenges.
· Keep systems as simple as possible.  You can always add another layer/system once the first system has become habitualized through practice and reinforcement.
· Don’t reinvent the wheel—take advantage of existing systems and research.
· Remember that autism is a delay—“rule of 2/3”—and be consistent and patient!



“Things will work out.
Keep trying!
Be believing.
Be happy.
Don’t get discouraged.
Things will work out!”
~Gordon B. Hinckley

“There is no chance, no fate, no destiny
That can circumvent, or hinder, or control
The firm resolve of a determined soul.”
~Ella Wheeler Wilcox


Summary:
· Autism is not a death sentence (though it is life-long)
· Autism can (and usually does) improve over time
· Autism has strengths in systemization!
· Systems are going to be created ANYWAY, so…
· Create, utilize, and reinforce systems that will empower you (or your child) to be independently successful!*
· (*Involve the ASD individual in ALL treatment*)
· Create systems with the future in mind
· Start with concrete, then move to more abstract systems
· Focus on reinforcing/habitualizing 1 system per context so that additional systems can be layered on top of them
· The ultimate Systems goal is PERSONAL EMPOWERMENT
· Be patient.  Change takes time. Never give up hope!
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1. WHAT? (Title/Desired Result—What outcome are you looking for? What do they need to be able to do?  What is this system designed to accomplish?  What situation does it address?)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. WHY? (Purpose—What are the reasons for the importance of this System?  What pain will be avoided or taken away by using this system?  What pleasure will be gained?  Hook in rewards!)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. WHEN/WHERE? (Timing/Situational Cues—How will they know when to employ this System? Is there an inflection point that could naturally act as a cue? A person, place, thing, or action?)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. HOW? (Process/Application— WHAT ARE THE STEPS?!  Make sure that they are the right size and the right order for the individual—this may take a lot of trial and error.)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. IF? (Sensory/Contingencies—What might get in the way? What complications might arise? What are the critical moments/inflection points? WHAT THEN? Make your Backup Plan!  ) 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Once you finish, compare your Success System to the Checklist and revise as necessary.  Come up with a way to communicate this system (usually visual and/or narrative), and a way to reinforce it and track it. Good luck!
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A System for Systems

. What ~ Title/Desired Result
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. When/Where ~ Situational Cues

. How ~ Process/Application

. If ~ Sensory/Contingencies





